o g bk wnh e

7.

Hoc phén: KHOI SU KINH DOANH

M3 hocphin: MGT3001
Nganh: Marketing
Khoi lrong hoc tip: 3 tin chi
Trinh do: Pai hoc

Hoc phén diéu kién hoc trwée: Quan tri hoc, Nhdp mén kinh doanh, quan trj
marketing, quan tri tai chinh, quan tri chudi cung tng

M5 ta hoc phan

Khoi sy kinh doanh 1a mét trong nhitng nhiém vu quan trong ma cac nha quan tri phai
thue thi trong sudt qua trinh kinh doanh. Mén hoc nay cung cip nhirng kién thirc co ban
vé tién trinh khéi nghiép va cach thic xay dung md hinh kinh doanh. Trén nén tang
do, mon hoc s€ tap trung vao viéc hinh thanh y tuéng kinh doanh va xdy dyng mo6 hinh

kinh doanh cho y tuéng da lya chon.

8. Chuin dau ra hoc phan ciia hoc phan
Mé A A A
TT CLO Tén chuan dau ra
cLo1 C6 kha nang phan tich méi trudng dé nhan dién co hoi kinh doanh trong

boi canh toan cau hoa

CLO2 | C6 kha nang tao ra céac gidi phap doc ddo cho céc co hdi kinh doanh

C6 kha ning tao 14p mo hinh kinh doanh Canvas dé trinh bay cac khia

L .
CLos canh cua ké hoach kinh doanh.
CLO4 C6 kha ning ra cac quyét dinh kinh doanh phu hop chuin muc dao duec,
van hoéa va gia tri trong kinh doanh
CLOS C6 nang luc pitching hiéu qua nhdm thuyét phuc cac nha dau tu vé kha
nang thanh cong ctua y tuong kinh doanh.
CLOG Cé6 nang luc td chtrc va 1am viéc nhom dé dat duoc muc tiéu chung ctia to

chtc




Ma tran quan h¢ chuan dau ra hoc phan va chuan dau ra chuong trinh

CDBR hoc phén/ CbR 8 8 8 8 8 8 5 8 8 g g g
chuong trinh z |z |z|z|la|z|z|z|a = | & | &
CLO1 X
CLO2 X
CLO3 X
CLO4 X
CLO5 X
CLO6
Téng hop Uil u U u, Bu U
Chu thich:

— Introduce: Chuan dau ra chuong trinh (PLO) khong nhat thiét phai duoc qhuyén tai

thanh chuin dau ra hoc phan (CLO) (né1 dung “Introduce” gan voi chuan dau ra

chuong trinh khong can thé hién trong chuan dau ra hoc phan) c6 hoat dong gidi thiéu

s0 b, khong c6 hoat dong kiém tra, danh gia trong hoc phan do.

— Teach: PLO phai dugc chuyén tai thanh CLO (ndi dung Teach phai dugc the hién 16

trong CLO mon hoc), ¢6 hoat dong giang day chinh khoa, c6 hoat dong ki€m tra, ddnh

gia.

— Utilize: khong nhat thiét PLO phai dugc chuyén tai thanh CLO, khong c6 hoat dong

giang day, sinh vién chi st dung nhiing kién thuc, k¥ nang da c6 & mon hoc trudc do

dé hoc va/ hodc danh gid & mon hién tai.

Nhiém vu cuia sinh vién

- Sinh vién tuyét ddi tuin thi theo ndi dung khéa hoc, chwong trinh, tai liéu va
ké hoach da dwoc giang vién phu trach théng qua

- Sinh vién phai c6 mit diy du it nhat 3/4 sé gio 1y thuyét va thwe hanh & 16p.
Sinh vién hoan toan chiu trach nhiém vé viéc khong tham dw cac hoat dong
dwgc danh gia tai lop

- Sinh vién phai tuyét dbi tudn thi ké hoach vé thoi gian. Moi chim tré sé
khong dwgc chap nhan voi bat ky ly do gi

- Cac thong bio c6 thé dwoc giri qua elearning va théng qua 16p trwéng, nhém
truwéng. Cac sinh vién cé nhiém vu theo doi cac thong bao trén e-learning vé
nhiing thay doi trong ké hoach hoc tip.




10. Tai li€u hoc tap

10.1. Giao trinh
[1]. Robert D.Hisrich, Michael P.Peter and Dean A.Shepherd, Entrepreneurship,
McGraw-Hill Education; 9 edition, 2012.
[2]. Mike McKeever, How to write a business plan, NOLO; Eleventh edition, 2012.
[3]. Nguyén Phuc Thanh, Bui Chi Vinh, Bui Chi Vinh, Alexander Osterwalder, Yves
Pigneur, Luu Thi Thanh Huyén, Tao ldp mo hinh kinh doanh, NXB Lao dong, 2017.
[4]. Alexander Osterwalder va Yves Pigneur, Thiét ké gidi phdp gid tri, NXB Thé
gi6i, 2017

10.2. Tai li¢u tham khdo:

11. Thang diém: 10

12. Nbi dung chi tiét hoc phin

CHUONG 1

TINH THAN KINH DOANH VA KHOI NGHIEP

1.1 | Khéi nghiép

Dinh nghia khoi nghiép

Phan bi¢t nha quan tri véi doanh nhan

1.2 | Tinh thin kinh doanh

Cac dac diém hanh vi, thai do cia doanh nhan

Tai sao nguoi ta tré thanh doanh nhan

1.3 | Tién trinh khéi nghiép

CHUONG 2

Y TUONG VA CO HOI KINH DOANH

2.1 | Y twéng kinh doanh

2.2 | Tim Kkiém y twong kinh doanh

Céc xu hudng duong dai

Ngudn y tudng

2.3 | Co hoi kinh doanh

Dinh nghia

Danh gid lya chon y tuong kinh doanh

CHUONG 3

MO HINH KINH DOANH

3.1 Mo hinh kinh doanh

Khai niém




Y nghia

3.2 Mo hinh Canvas

Phan khuc khach hang

Giai phap gia tri

Kénh kinh doanh

Quan hé¢ v6i khach hang

Dong doanh thu

Ngudn luc chi chét

Hoat dong trong yéu

DPéi tac chinh

Céu trac chi phi

CHUONG 4

KE HOACH KINH DOANH

4.1 | Ké hoach kinh doanh

Dinh nghia

TAm quan trong

4.2 | Noi dung ké hoach kinh doanh

Tom tat

Thong tin doanh nghiép

Chu doanh nghiép va ban giam ddc

Tong quan vé doanh nghiép

San pham va dich vu

Thi truong va khach hang

T6 chiic va tac nghiép

Nguén nhén luc

Céc van de vé luat phap, méi truong va xa hoi

K& hoach tai chinh

13.Ma tran quan hé chuin diu ra (CLO) va ndi dung (chwong) hoc phan

3
04

Chuong Tén chuong

CLO2
CL
CL

CLO5

CLOG6

X | CLO1

Tinh thin doanh nhan va tién trinh khoi
nghiép

2 Y tuong va co hoi kinh doanh X




M©® hinh kinh doanh

X

Ké hoach kinh doanh

X

14. MGdi quan hé giira chuin diu ra hoc phian (CLO) va phwong phap giing day,

hoc tip (TLM)

S Nhom
« Tén phwong phap gidng day, oI8I8I3I181 8
T Ma hoc tip (TLM) phuong | 4| S 131312 &
T 0C t2 phap |© |©|©O |0 |0 | O
iai thich Explici
1 TLM1 Glxal ich cu p _Ct 1
thé Teaching
2 | TLm2 | Thuyd Lecture 1| x X | x
giang
3 | TLM3 | Tham luan Guest 1
Speaker
iai quyé Problem
4 TLM4 G;al q‘Auyet Ob_e )
van dé Solving
5 | TLwms | Lapkich . . 2
nao Brainstorming
Hoc th
6 | TLmg | lectheo Case Study 2 | X X
tinh hudng
7 TLM7 | Dong vai Role Playing 3
8 TLM8 | Tro choi Game 4
Thuc ta i .
9 | TLM9 ve b, Field Trip 4
thuc té
10 | TLM10 | Tranh luan Debate 4
11 | TLM11 | Thao luan Discussion 5
12 | TLM12 | Hoc nhom Peer Practice 5
A1 hoi oo _
13 | TLm1g | CAuhored Inquiry 5
ms
Research
Du 4 Proj
14 | TLM14 | o4 oject 6 | X X | X X
nghién ctru Independent
Study




Technology-
15 | TLM15 tHOC frye Based 7
uyen Methods
16 | TLM16 | DA PO Work 6
nha Assigment
o i T
17 | TLM17 | Huéng din Sem'?izrll to 1
18 | TLM18 | Biéu dién Story Theatre 3
19 | TLM19 | Mo phong Simulation 4
20 | TLM20 Lo? hoc 1ap Jigsaw 5
ghep

15. Phén b thoi gian theo so tiét tin chi cho k tin chi(1 tin chi = 15 tiét)

S6 tiét tin chi
Chuong . T\h ve : )
thir Tén chuong Ly, hanh/ T61,1g Phuong phap giang day
thuyét | thao sO
luz_?ln(*)
Tinh than doanh nhan
1 va tién trinh khoi 3 3 6 | TLM2, TLM6
nghi¢p
g | Y tuongvacohol 6 | 9 | 15 |TLM2 TLMS6
kinh doanh
3 M® hinh kinh doanh 6 9 15 | TLM2, TLM6, TLM14
. ) TLM2, TLM6, TLM14,
4 K¢ hoach kinh doanh 3 6 9 TLM17
Tong 18 27 | 45

Ghi chi: S6 gio thuc hanh/ thao ludn trén thuc té sé bcing s6 tiét thuc hanh/ thao
ludn trén thiét ké x 2

16.Mdi quan hé giira chuin dau ra hoc phian (CLO) va phwong phap danh gia

(AM)
T Ma Tén phwong phap dianh gia | phwong 3 9 9 9 9 9
T phap OO0l 0|0 |0 |0
Danh gia Attendance
1 AM1 . 1
chuyén can | Check




2 | Amp | Danheid | Work X | X
bai tap Assignment
Danh gia Oral
3| AMS thuyét trinh | Presentation
4 AM4 Danh %la Performance
hoat dong
test
5 AMS Nhatlfy Journal and
thuc tap blogs
6 AMG6 Ktem fra ty Essay
luan
. AM?7 Kiémtrai Mu!tiple
trac nghiém | choice exam
8 AMS8 Ba.lo 2’@ V? Oral Exam
thi van dap
9 | AM9 | Baocso | Luriten x | x
Report
Danh gia
Teamwork
10 | AMI0 | lam viée camwo X
) Assessment
nhom
B40 40 Graduation
11 | AM11 L n Thesis/
khoéa luan
Report
12 | AM12 | Khac
17.K¢é hoach kiém tra, danh gia
Phwong
s | phap | Ty | 5 | & | 8 | 3 |8 | 8
STT | Tuan | N¢i dung )
dinh | (%) | © | C | O | O | O | O
gia
AM?2
4 h ’
1 15 fzu?fmg AM3, | 20% | X | X | X
Y AM10
2 3-12 | Chuong 4 AMS, 20% X X X
AMO9,




AM10

Theo | Tateacde | py11o | goos X | x | x | X
lich | chuong
Téng cong 100%

Xdac nhan cua Khoa/Bo mon



